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CoP model with 5 project themes
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Yr 2 Sector Survey

Microsite development begins

DP training programme

Move to whole programme PG

Microsite launch paused

Digital delivery development approved PMG
Microsite soft launch
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Covid - Local lockdowns

DfE announcement

Staff team in place

Acknowledgement for the need to
have more diversity in DPs

Standard, regional, complex BSP model agreed

EXTERNAL INTERNAL DELIVERY

PILOT

ROUND 1

ROUND 2

ROUND 3

ROUND 4

NEW BSP guidance to increase 'bespoke' delivery

Covid 19 Business Continuity planning

Digital delivery development work commissioned
TCE Action Research into impact commissioned

Reframed ToC and QA process for BSPs approved

Full-time Head of Evidence appointed

A BRIEF HISTORY OF

TACKILING CHILD
EXPLIOTION SUPPORT
PROGRAMME

Description
This infographic provides the timeline of the Tackling Child Exploitation Support Programme from April 2019-March 2022.  It
illustrates three core components of the programme: first, the external events that impacted the delivery of  Bespoke
Support Projects (BSPs) in local areas; second, the internal developments to the programme that include staff, approach
and milestones; thirdly, the delivery milestones of the BSPs delivered across the life-span of the programme.     

Microsite Analytics baseline & KPI agreed

Focus on CYP Voice and EDI established Systems Change workshops

Microsite revision

New EOI process for round 4
TCE Newsletter started

Full time Research Assistant
3 month CYP intern

Microsite revision

TCE contract started
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