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2019

TCE contract started

DfE announcement

Staff team in place

Acknowledgement for the need to
have more diversity in DPs

Standard, regional, complex BSP model agreed

NEW BSP guidance to increase 'bespoke’ delivery

Covid 19 Business Continuity planning

2020

Covid - Lockdown 1 Digital déllvew develoF.)mer\’r work comm!ss!oned APR
TCE Action Research into impact commissioned

Covid - Local lockdowns

Reframed ToC and QA process for BSPs approved

Full-time Head of Evidence appointed

Microsite Analytics baseline & KPl agreed

Covid - Three Tier System

Covid - Lockdown 2 Focus on CYP Voice and EDl established ~ NQV

Covid - Lockdown 3

Full time Research Assistant
3 month CYP intern

2021

esc JUN
JUL
AUG
SEP
esc - OCT

Full-time CYP projectlead ~ N@QV

2022

|L- Funded by the Department for Education

Description

This infographic provides the timeline of the Tackling Child Exploitation Support Programme from April 2013-March 2022. It
illustrates three core components of the programme: first, the external events that impacted the delivery of Bespoke
Support Projects (BSPs)in local areas; second, the internal developments to the programme that include staff, approach
and milestones; thirdly, the delivery milestones of the BSPs delivered across the life-span of the programme.
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