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            Multi-agency Practice Principles for responding to child exploitation and extra-familial harm
                    

        
            
                
The multi-agency Practice Principles for responding to child exploitation and extra-familial harm are designed to support effective partnership working across different local contexts; providing a common language and framework to better respond to child exploitation and extra-familial harm[1]. 

            

        


        

            
                
                                    

                The Tackling Child Exploitation (TCE) Support Programme was commissioned by the Department for Education (DfE) to develop a set of Practice Principles to inform local and national responses to child exploitation and extra-familial harm. The above animation provides an overview of the Practice Principles.

            


        


        

            
                The eight Practice Principles are evidence-informed, which means they draw on the expertise of children, young people, parents, carers and professionals and on what we know from research. Taken together, they promote a holistic response to child exploitation and extra-familial harm that recognises the potential presence of different and multiple forms of harm in children and young people’s lives[2].

Those affected by child exploitation and / or extra-familial harm are due the same rights and protections as other children and young people, so the Principles will be relevant to work with all children and young people. We know, however, that for children and young people experiencing these forms of harm, the complexities and presentation of child exploitation and / or extra-familial harm can mean that responses sometimes undermine the realisation of these rights.

            


            
                To support partnerships, agencies and professionals to shape how they respond to this context, the Practice Principles: 

	Offer a compass to help navigate a complex landscape, rather than a detailed map for every individual situation, as no one set of circumstances or local context is the same as another, and there is no single answer for how to respond to these types of harms. 
	Are high-level to support a coherent approach across local partnerships and to support multi-agency working. 
	Focus on behaviours and culture to help direct work with children, young people, and families, operational management and strategic leadership to align. 
	Complement existing and forthcoming guidance and are broad enough to sustain utility over time and to fit within diverse local working arrangements. 


The eight Practice Principles below are interrelated and interdependent. Taken together, they can guide useful partnership behaviours to help support a coherent, collaborative and creative local response to child exploitation and extra-familial harm. 

            


            
                [1] For further information on definitions, see Brodie (2021) Child exploitation. Definitions and language.

[2] For further information on the inter-connected conditions of abuse, see Beckett et al. (2017) Child Sexual Exploitation Definition and Guide for Professionals. Extended Text.

            


            
                [image: The eight interdependent Practice Principles: Responses to child exploitation and extra-familial harm must... Put children and young people first. Recognise and challenge inequalities, exclusion and discrimination. Respect the voice, experience and expertise of children and young people. Be strengths and relationship-based. Recognise and respond to trauma. Be curious, evidence-informed and knowledgeable. Approach parents and carers as partners, wherever possible. Create safer spaces and places for children and young people.]            


        


        

            
                The Practice Principles

            


            
                
                    Download the Practice Principles

Each Principle speaks to what it means for those engaged in direct work, operational managers who support this work, and those in strategic leadership and partnership roles. Although written for a multi-agency audience, some of the terminology will likely feel more familiar to some agencies than others. Where more specialist terms or approaches are noted, they are highlighted and explained in the glossary at the end of the document.


                                            Download the Practice Principles
                                            Fully accessible version
                                            Go to supporting resources
                                    

            


            
                Responses to child exploitation and extra-familial harm must...

            


        


        

            
                
                    
                        
                             Put children and young people first

                            “I feel understood, believed and treated like a human being. I feel my worker is interested in me and on my side. I know they don’t judge or blame me.”

                        

                        
                            Find out more
                        

                    

                


            
                
                    
                        
                            Recognise and challenge inequalities, exclusion and discrimination

                            “I am seen, respected and accepted for who I am, professionals can relate to me, and they challenge any discrimination I face.”

                        

                        
                            Find out more
                        

                    

                


            
                
                    
                        
                            Respect the voices, experiences and expertise of children and young people

                            “I feel heard, acknowledged, and validated because my views and opinions are sought and included. This matters to me and makes me want to talk to them.”

                        

                        
                            Find out more
                        

                    

                


            
                
                    
                        
                            Be strengths-based and relationship-based

                            “I have someone to go to who genuinely cares about me and my future. They do things to actually help me. I feel safe with them and can trust them.”

                        

                        
                            Find out more
                        

                    

                


            
                
                    
                        
                            Recognise and respond to trauma

                            “People understand how I have been affected by what has happened to me and they show that in the way they help me. I feel like I matter.”

                        

                        
                            Find out more
                        

                    

                


            
                
                    
                        
                            Be curious, evidence-informed and knowledgeable

                            “I feel properly seen, because the people who are there to help me put in the effort to understand me and my life.  They are knowledgeable, and are always learning about how to help me feel safer.”

                        

                        
                            Find out more
                        

                    

                


            
                
                    
                        
                            Approach parents and carers as partners wherever possible

                            “I am included in decisions about involving my parents and carers. Supporting my parents and / or carers to understand what has happened to me can help improve family relationships and the support I receive.”

                        

                        
                            Find out more
                        

                    

                


            
                
                    
                        
                            Create safe spaces and places for children and young people

                            “In my community, I have opportunities to do activities and make new friends. The spaces and places where I spend my time feel safe, and give me a sense of belonging.”

                        

                        
                            Find out more
                        

                    

                


            
        


    


    
        
            
                
                    Common themes

                

            


            
                
                    Four common themes are noted across the eight Practice Principles. To explain what these terms mean, within the context of the Practice Principles, a brief description is offered:

                

            


            
                                    
                        
                            Effective communication means…

	Focusing on the purpose and intended audience, in terms of content, tone and communication methods
	Using language that is clear, trauma-informed, respectful and accessible for colleagues across partnerships, and for children, young people and families, and avoiding terms which can stigmatise or re-traumatise
	Ensuring communication is two-way and inclusive, i.e. ensuring feedback can be given and received, and that people can check their understanding
	Ensuring that the way the message is communicated aligns with the spirit of what is being communicated.


                        

                    

                                    
                        
                            Critical thinking means…

	Taking a disciplined approach to thinking about an issue in a reasoned, rational and open-minded way
	Exploring an issue from multiple perspectives or angles, to gain new insights and deepen empathy
	Using reflective practice and reflective supervision to question assumptions, including our own, and being receptive to challenge or alternative views and interpretations
	Assessing and analysing information logically to better understand the implications of an idea, including considering unintended consequences.


                        

                    

                                    
                        
                            Collaboration means…

	Reaching across boundaries or silos (professional, geographical or other divides), to find common ground and create connections
	Considering power dynamics and proactively creating conditions in which everyone feels able to contribute as equals
	Working towards a shared vision, understanding and language in order to achieve shared goals
	Ensuring information sharing practices are clear and purposeful, that all professionals are working from a shared understanding of the ‘whole story’ from the perspective of the child, young person, and family, and avoid practices which require them to retell distressing or traumatising experiences
	Combining skills, expertise and perspectives to create something greater than the sum of its parts.


                        

                    

                                    
                        
                            High quality learning and development means…

	Supporting professionals at all levels (not only those in direct practice) to develop knowledge and skills, using a range of methods including formal training, team-based learning, self-directed study, structured skills-exchange activity, and 1:1 or group supervision
	Ensuring the activity is evidence-informed in terms of content (e.g. up to date research) and methods (e.g. effective approaches for the type of learning required)
	Activity is evaluated for impact (specifically, the extent to which learning is transferred to practice) rather than just feedback, and organisations and individuals are able to adapt or change ways of working in order to accommodate new learning
	Ensuring activity responds to learning needs, which have been identified through analysing feedback from the children, young people and families / carers being supported, as well as from professionals and their managers
	Reflecting the evolving context of responding to child exploitation and extra-familial harm, rather than delivering the same training year on year.
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                Please note this is a legacy site and is not being updated. The TCE Programme closed on 31st March 2023.

                The Practice Principles and all supporting resources will be available on the TCE microsite until March 31st 2026. Hosting arrangements beyond 2026 will be reviewed by the Department for Education.
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Do you have insights into a wicked issue in responding to child exploitation? Or a view on the challenges and barriers the Practice Principles need to address? We would love to hear from you!


Please use this open response feedback form to share your perspective. TCE will consider these responses alongside our more structured consultation methods, such as our events and surveys.


 Your name*

 


 Your email*

 


 Your feedback

 


I have read and understand the Tackling Child Exploitation Programme website's Terms and Conditions & Privacy Policy.
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Accept Our Terms And Conditions
By clicking the ‘Accept’ button you, the user, confirm you have read and agree to the Terms and Conditions of Use of this open source website as part of the Tackling Childhood Exploitation Support Programme.


Terms and Conditions of Use

Please read these Terms and Conditions of Use carefully before you start to use the site. By using our site, you indicate that you accept these Terms and Conditions of Use and that you agree to abide by them. If you do not agree to these Terms and Conditions of Use, please refrain from using our site.

Accessing our site

Access to our site is open and public, and we reserve the right to withdraw or amend the service we provide on our site without notice (see below). We will not be liable if, for any reason, our site is unavailable at any time or for any period.

When using our site, you must comply with the provisions of our Acceptable Use Policy (below). You are responsible for making all arrangements necessary for you to have access to our site. You are also responsible for ensuring that all persons who access our site through your internet connection are aware of these Terms and Conditions of Use, and that they comply with them.

Intellectual property rights

The materials of this website have been gifted in kind or commissioned for the purpose of being open and free to access.

As a user, you may print off multiple copies and may download multiple documents.  These documents must only be used to support your work.  You must not pass on any part of the materials on our site to third parties and you must not use any part of the materials on our site for commercial purposes without obtaining a licence to do so from us or our licensors.

As a user of our site, you must not modify the paper or digital copies of any materials you have printed off or downloaded in any way, and you must not use any illustrations, photographs, video or audio sequences or any graphics separately from any accompanying text.   The status of any identified contributors as the authors of material on our site must always be acknowledged.

The identified contributors are the owner or the licensee of all intellectual property rights in our site, and in the material published on it. Those works are protected by copyright laws and treaties around the world. All such rights are reserved.

All trademarks, service marks, trade names, logos, domain names, and any other features of branding are the sole property of the respective contributors.

Our site changes

We aim to update our site regularly, and may change the content at any time. If the need arises, we may suspend access to our site, or close it indefinitely. Any of the material on our site may be out of date at any given time, and we are under no obligation to update such material.

Our liability

The material displayed on our site is provided without any guarantees, conditions or warranties as to its accuracy. To the extent permitted by law, we, other members of our group of companies and third parties connected to us hereby expressly exclude:

	All conditions, warranties and other Terms and Conditions of Use which might otherwise be implied by statute, common law or the law of equity.
	Any liability for any direct, indirect or consequential loss or damage incurred by any user in connection with our site or in connection with the use, inability to use, or results of the use of our site, any websites linked to it and any materials posted on it, including:


	loss of income or revenue;
	loss of business;
	loss of profits or contracts;
	loss of anticipated savings;
	loss of data;
	loss of goodwill;
	wasted management or office time; and whether caused by tort (including negligence), breach of contract or otherwise, even if foreseeable, provided that this condition shall not prevent claims for loss of or damage to your tangible property or any other claims for direct financial loss that are not excluded by any of the categories set out above.


This does not affect our liability for death or personal injury arising from our negligence, nor our liability for fraudulent misrepresentation or misrepresentation as to a fundamental matter, nor any other liability which cannot be excluded or limited under applicable law.

Information about you and your visits to our site

We process information about you in accordance with our Privacy Policy. By using our site, you consent to such processing and you warrant that all data provided by you is accurate.

Viruses, hacking and other offences

You must not misuse our site by knowingly introducing viruses, trojans, worms, logic bombs or other material which is malicious or technologically harmful. You must not attempt to gain unauthorised access to our site, the server on which our site is stored or any server, computer or database connected to our site. You must not attack our site via a denial-of-service attack or a distributed denial-of service attack.

By breaching this provision, you would commit a criminal offence under the Computer Misuse Act 1990. We will report any such breach to the relevant law enforcement authorities and we will co-operate with those authorities by disclosing your identity to them. In the event of such a breach, your right to use our site will cease immediately.

We will not be liable for any loss or damage caused by a distributed denial-of-service attack, viruses or other technologically harmful material that may infect your computer equipment, computer programs, data or other proprietary material due to your use of our site or to your downloading of any material posted on it, or on any website linked to it.

Linking to our site

You may link to our home page, provided you do so in a way that is fair and legal and does not damage our reputation or take advantage of it, but you must not establish a link in such a way as to suggest any form of association, approval or endorsement on our part where none exists.

You must not establish a link from any website that is not owned by you.

Our site must not be framed on any other site, nor may you create a link to any part of our site other than the home page. We reserve the right to withdraw linking permission without notice. The website from which you are linking must comply in all respects with the content standards set out in our Acceptable Use Policy (below).

If you wish to make any use of material on our site other than that set out above, please address your request to TCEadmin@researchinpractice.org.uk.

Links from our site

Where our site contains links to other sites and resources provided by third parties, these links are provided for your information only. We have no control over the contents of those sites or resources, and accept no responsibility for them or for any loss or damage that may arise from your use of them.

Jurisdiction and applicable law

The English courts will have non-exclusive jurisdiction over any claim arising from, or related to, a visit to our site although we retain the right to bring proceedings against you for breach of these conditions in your country of residence or any other relevant country.

These Terms and Conditions of Use of use and any dispute or claim arising out of or in connection with them or their subject matter or formation (including non-contractual disputes or claims) shall be governed by and construed in accordance with the law of England and Wales.

International partners

Research in Practice is only able to provide technical support for our web services in English.

In the event of any legal dispute or claim, the courts of England and Wales shall have exclusive jurisdiction.

Storage, retention and access to data will be treated in accordance with our obligations under United Kingdom data protection legislation.



Acceptable Use Policy

Prohibited uses:

You may use our site only for lawful purposes. You may not use our site:

	In any way that breaches any applicable local, national or international law or regulation.
	In any way that is unlawful or fraudulent, or has any unlawful or fraudulent purpose or effect.
	For the purpose of harming or attempting to harm minors in any way.
	To send, knowingly receive, upload, download, use or re-use any material which does not comply with our content standards (below).
	To transmit, or procure the sending of, any unsolicited or unauthorised advertising or promotional material or any other form of similar solicitation (spam).
	To knowingly transmit any data, send or upload any material that contains viruses, Trojan horses, worms, time-bombs, keystroke loggers, spyware, adware or any other harmful programs or similar computer code designed to adversely affect the operation of any computer software or hardware.


You also agree:

	Not to reproduce, duplicate, copy or re-sell any part of our site in contravention of the provisions of our Terms and Conditions of Use (above).
	Not to access without authority, interfere with, damage or disrupt:
	any part of our site;
	any equipment or network on which our site is stored;
	any software used in the provision of our site; or
	any equipment or network or software owned or used by any third party.





Breach of Acceptable Use Policy:

We will determine, in our discretion, whether there has been a breach of this Acceptable Use Policy through your use of our site. When a breach of this policy has occurred, we may take such action as we deem appropriate.

Failure to comply with this Acceptable Use Policy constitutes a material breach of the Terms and Conditions of Use upon which you are permitted to use our site, and may result in our taking all or any of the following actions:

	Issue of a warning to you.
	Legal proceedings against you for reimbursement of all costs on an indemnity basis (including, but not limited to, reasonable administrative and legal costs) resulting from the breach.
	Further legal action against you.
	Disclosure of such information to law enforcement authorities as we reasonably feel is necessary.


We exclude liability for actions taken in response to breaches of this Acceptable Use Policy. The responses described in this policy are not limited, and we may take any other action we reasonably deem appropriate.

Changes to the Acceptable Use Policy

We may revise this Acceptable Use Policy at any time by amending this page. You are expected to check this page from time to time to take notice of any changes we make, as they are legally binding on you. Some of the provisions contained in this Acceptable Use Policy may also be superseded by provisions or notices published elsewhere on our site.

Your concerns

If you have any concerns about material which appears on our site, please contact TCEadmin@researchinpractice.org.uk.

Thank you for visiting our site.





    
    








    



